
Presented by Matt Brady, CPA 
January 25, 2018

CEO Lunch & Learn Series
Presented by Matt Brady, CPA 

January 2018

CEO Lunch & Learn Series



Lunch & Learn Agenda
§ Introductions

§ Thinking Like a CFO
§ Presentation

§ Q&A / Discussion

§ Outsourced CFO Offering

§ Staying Connected

§ Upcoming Activities

§ Conclusion
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Lunch & Learn Workshop Series

How Thinking Like a CFO Can 
Help You Make Better Decisions

Thursday, January 25, 2018
12:00 PM to 1:30 PM
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What is a CFO?

4



What is a CFO?
The CFO is the Chief Financial 
Officer, and is responsible for the 
company’s:

§ Accounting & Finance

§ Operational Strategy

§ Risk Management
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What is a CFO?
The CFO’s duties fall into five 
general categories:

1. Planning

2. Operations

3. Finance

4. Risk Management

5. Key Relationships
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What is a CFO?
CFO Duties: Planning

§ Assist in formulating the company's future 
direction and supporting tactical initiatives

§ Monitor and direct the implementation of 
strategic business plans
§ Develop financial and tax strategies

§ Manage the capital request and budgeting 
processes
§ Develop performance measures that 

support the company's strategic direction
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What is a CFO?
CFO Duties: Operations

§ Participate in key decisions with the CEO
§ Manage the accounting, human resources, 
investor relations, legal, tax, and treasury functions
§ Oversee financial operations of subsidiary entities

§ Supervise accounting or finance outsourcing 
§ Oversee transaction processing systems
§ Implement operational best practices

§ Oversee employee benefit plans
§ Supervise acquisition due diligence and negotiate 
acquisitions
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What is a CFO?
CFO Duties: Finance

§ Monitor cash balances and cash forecasts
§ Analyze and recommend mechanisms for 

financing growth
§ Arrange for debt financing with traditional 
and/or nontraditional institutions

§ Arrange for equity financing from private 
and/or public investors
§ Manage the firm’s holdings and 

investments
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What is a CFO?
CFO Duties: Risk Management
§ Understand and mitigate the firm’s risk profile

§ Monitor all open legal issues involving the firm
§ Construct and monitor reliable control systems
§ Maintain appropriate insurance coverage

§ Ensure legal and regulatory compliance
§ Ensure that record keeping meets the 
requirements of auditors and government agencies
§ Report risk issues to the audit committee or CEO

§ Maintain relations with external auditors and 
investigate their findings and recommendations
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What is a CFO?
CFO Duties: Key Relationships

§ Maintain effective and informed 

relationships with investors, 

shareholders and/or members

§ Maintain banking relationships

§ Represent the company with 

investment bankers and investors

www.bradyrenner.com11



The Role of a CFO
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The Role of a CFO
The primary role of a CFO is 
to manage financial risk 
through:

§ Formulating business strategy 
from a financial standpoint

§ Presenting financial models 
and forecasts

§ Analyzing budget deviation

§ Monitoring financial 
performance

www.bradyrenner.com13



The Role of a CFO
In addition to his or her list of 
duties, the CFO is directly 
responsible for:

§ Cash Flow

§ Company Liabilities

§ Company Performance

§ Financial Relationships

§ Funding and Capital
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The Role of a CFO: Cash Flow

Where the CFO also serves as controller, 
they are responsible for controlling and 
managing the company’s cash flow. 

They hold custody of the company’s 
financial assets and securities, making or 
heavily advising on all related decisions.

Additionally, they have the authority to 
establish policies for accounting within the 
firm as well as collections, credit, 
purchasing and other financial procedures.
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The Role of a CFO: Company Liabilities

CFOs are responsible for complete 
awareness of the company’s financial 
liabilities. This includes legal contracts, 
statutory & tax obligations, and the 
expectations of loan covenants among 
others.

Keeping the company in good financial 
health is of the utmost importance to a 
Chief Financial Officer.
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The Role of a CFO: Company Performance

As Chief Financial Officer, a CFO must be 
fully informed of the company’s business 
model. It’s essential for anyone working on 
a company’s finances to know how the 
revenue is being generated.

Company performance is clear from the 
point of view of anyone looking so closely 
at the numbers. Financial metrics speak 
equally to the quality of work being done as 
they do to the monetary value of it.   
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The Role of a CFO: Financial Relationships

A CFO needs to be prepared for any and all 
steps taken for the success of their 
company. Their contacts in the financial 
field are paramount to their preparedness in 
these situations.

Relationships with investment bankers, 
financial analysts, and shareholders among 
others play a large role in their value as 
advisors on serious financial decisions.

Knowing the right people to involve in the 
company’s decision to grow its investment 
portfolio, seek outside funding, or even go 
public, is of unspeakable value.
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The Role of a CFO: Funding & Capital

It’s easy to think first of capital when it 
comes to CFOs and it’s true that the Chief 
Financial Officer is responsible for bringing 
in money.

However, it is through the previously 
mentioned means – operations being a 
common theme among them – that a CFO 
is able to even begin securing new money 
for the company.

After analyzing the company’s financial 
needs, a CFO can see where their focus is 
needed. 

www.bradyrenner.com19



CFO vs. Controller
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CFO vs. Controller
The goals of a CFO are to:

§ Assess the company’s financial 
health at any given time

§ Determine comprehensive 
strategies for the company’s 
financial growth

§ Implement their strategies and 
see to their success in improving 
the company’s financial standing
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CFO vs. Controller

The primary difference 
between a Chief Financial 
Officer and Controller isn’t the 
information they look at, but 
the actions they take with it.
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CFO vs. Controller
A CFO analyzes financial 
reports and data to formulate a 
company’s business strategy 
while a Controller is responsible 
for accounting and record-
keeping. 

Essentially, the Controller keeps 
track of the money and the CFO 
determines how best to use, 
save, or generate it.
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Thinking Like a CFO
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Thinking Like a CFO
Here are three example cases in which thinking like a 
CFO is critical to the future of the business:
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Example Case 1:
A small construction firm has the 
opportunity to acquire another.

Example Case 2:
A flourishing retail store sees the 
chance to open a second location.

Example Case 3:
A medical practice is deciding 
whether to renew their lease for 
another term or buy an office 
condo.



Merger & Acquisition
A small construction firm has the 
opportunity to acquire another. 
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Merger & Acquisition
A small construction company 
has the opportunity to acquire 
another and grow their 
business exponentially.

There’s a lot to consider:
§ The time and money spent 

auditing the company’s books 
to determine its value

§ The cost of running the new 
business

§ Talent acquisition and 
recruiting for the demand of 
current and new clients
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Merger & Acquisition
But the biggest consideration 
is this:

Is the projected revenue of the 
company worth the cost of 
acquisition and all that it entails?

How can this be analyzed and 
what factors can influence the 
total cost of acquisition?

How can different financing 
methods be used to protect cash 
flow and ensure a strong ROI?
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Unit Expansion
A flourishing retail store sees the 
chance to open a second location.
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Unit Expansion
A flourishing retail store sees 
the chance to open a second 
location and increase their 
market reach.

The decision to expand isn’t 
simple:
§ Finding the right staff 

members for their first location 
was a challenge

§ Funds that currently count as 
profit will now be put into the 
operation of the new location

§ Market projections suggest the 
second location could take 
longer than ideal to start 
seeing profit of its own
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Unit Expansion
Ultimately, the owner’s biggest 
question is this: 

Will the flagship store continue to 
do so well with so many 
resources going towards the new 
one?

How can the primary store’s 
performance be protected while 
resources are invested in the new 
location’s launch and success?
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Real Estate 
A medical practice is coming up on the end of their lease 
and deciding whether to renew for another term or move 
into an office condo and owning their property.
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Real Estate
A medical practice is coming 
up on the end of their lease 
and deciding whether to renew 
for another term or move into 
an office condo and owning 
their property.

Many factors go into their 
decision:
§ Can they handle the costs of 

ongoing property management 
of the space?

§ Will a move affect patient 
loyalty and overall profitability?

§ How would a down payment 
and mortgage affect the 
practice’s cash flow?
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Real Estate
This is the real deal-breaker for 
the managing physician: 

If in the future some of the 
owners retire and the practice 
needs to be dissolved, how much 
harder will this be if the practice 
owns vs. leases its space?

On the other hand, how can 
owning property protect the 
practice against rent increases 
and strengthen the long-term 
value of the practice or create a 
new asset of value to its owners?
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Thinking Like a CFO
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Thinking Like a CFO
Financial awareness isn’t a value 
that can be limited to those 
whose jobs revolve around it.

Everyone can stand to benefit 
from looking at their business 
financials from the perspective of 
someone who doesn’t want to 
just keep track of needs, but who 
must actively meet them.

When making a financial 
decision, it’s necessary to be 
fully informed. 

In business today, it’s 
necessary to think like a CFO.
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New Services
and Programs



Outsourced CFO
Partners in Growth for Your Business
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Outsourced CFO
• New offering

• Available to all clients

• Helps you stay focused on 
your business

• Gives business owners the 
clarity they need to make 
clear, effective decisions

• Some elements are package-
priced and others are quoted 
unique to each client’s needs.
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Outsourced CFO
• Core services offered:

– Monthly financial reports package

– Quarterly tax projections package

– Quarterly CFO working sessions

– Annual industry benchmarking analysis
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Outsourced CFO
• Core services offered:

– Monthly financial reports package
• $250 per month

– Quarterly tax projections package
• $400 per quarter

– Quarterly CFO working sessions
• $300 per session

– Annual industry benchmarking analysis
• $1,000 per report
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Outsourced CFO
• Other services can include:

– Bank financing preparation and meeting assistance

– On-call analysis of major business decisions 

– Evaluation of future investment options 

– Strategies for improving efficiency and profitability

– Access to BradyRenner partner experts in business 

owner financial planning and growth/exit strategy
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Outsourced CFO
• This offering is ideal for business owners who:

– Want to grow their business or prepare for exit

– Are considering whether to acquire or be acquired

– Looking at financing options to expand

– Considering new business units, locations or opportunities

– Facing an upcoming ownership transition or sale

– Are prospective or existing BradyRenner CPAs clients
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Outsourced CFO: Services
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Outsourced CFO: Packages

www.bradyrenner.com45



Outsourced CFO: Data Sheet
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Outsourced CFO: Testimonial
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Staying Connected
Partners in Growth for Your Business
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BradyRenner Website
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BradyRenner News Center
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BradyRenner Resources
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BradyRenner Case Studies
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BradyRenner Blog
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BradyRenner Blog
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• 4 Signs You Need to Consider an Outsourced CFO

• 5 Things Every Small Business Owner Should Do to Prepare for Exit

• 3 Critical Functions You Should Be Using Correctly in QuickBooks

• To Chip or Not to Chip: Understanding Chip-Based Credit Cards

• Maryland Tax Credit May Apply to Your Medical Practice

• Good, Better, Best: Understanding the Three Levels of Attestation

• Essential Steps to Prepare for a Successful Accounting Year-End

• 4 Keys to Effectively Hiring and Firing Employees

• Understanding Small Business Accounting Terminology



BradyRenner Insights
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BradyRenner Social Media
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Upcoming Activities
Partners in Growth for Your Business
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Upcoming Activities

• 2018 Tax Law Seminar

– Presented by Matt Brady in partnership with Turnkey Title

– Thursday, February 15, 2018 

– 6:00 PM to 8:00 PM

– Old Bowie Towne Grill



Upcoming Activities

• Understanding Employee Wage & Hour Compliance
– Presented in partnership with Tiffany Wormley of ADP

– Thursday, February 22, 2018

– 12:00 PM to 1:30 PM

– BradyRenner CPAs in Bowie



Upcoming Activities

• Financing Strategies for Growing Construction Firms
– Presented in partnership with Jeremy Schneider of M&T Bank

– Thursday, March 22, 2018 

– 12:00 PM to 1:30 PM

– M&T Bank in Annapolis



Our Mission:

To be partners in growth
for your business.
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Thank you!


