
Outsourced CFO Services
Providing Strategic Expertise 
to Business Owners

At BradyRenner CPAs, we understand the amount of effort that goes into managing the core 
bookkeeping and accounting functions of a small business — and when combined with team 
management, client success, and all the other tasks necessary to keeping operations smooth, the 
total workload can be daunting for business owners and leaders. As a result, many organizations 
lack the time to be proactive in properly evaluating and managing their business finances, and miss 
out on key opportunities to expand their horizons.

A Cost-Effective Solution 
Tailored to Your Small 
Business Needs

To help meet this need and create an 
environment for continuous growth, 
BradyRenner offers small business 
owners of all industries a powerful 
solution: outsourced CFO services — 
delivered by our expert CPAs — at a 
fraction of the cost in time and 
money that other options typically 
require, and with your specific needs, 
challenges, and goals in mind.

The Outsourced CFO solution offered 
by BradyRenner CPAs is an additional 
service or package that any 
BradyRenner client can use to 
supplement their suite of small 
business accounting, bookkeeping, 
and tax planning services. 

Timely Strategic Consulting

On-Demand Support

▪ Monthly financial reports, packaged and prepared

▪ Regular annotated reviews of report findings, issues, 
and priorities

▪ Monthly or quarterly CFO-level working sessions

▪ Quarterly tax projections with key planning strategies

▪ Assistance with bank financing and meetings

▪ Optional industry benchmarking and comparative 
analysis

▪ On-call analysis of major business decisions and 
future investment options

▪ Access to BradyRenner partner expertise in 
business owner financial planning and growth/exit 
strategy creation

Benefits of this option include:



Spearhead Key Business Priorities With a Financial Expert

A business’s financial status impacts every area of its operations — and with an Outsourced CFO 
solution from BradyRenner, you’ll have a clear picture of where your team is headed. See for yourself 
the effects of a sound financial perspective on a wide range of crucial professional applications:

New equipment or property 
investments and lease vs. buy analysis

Building the owner’s net worth for 
financial security that spans 
generations

Accounting systems and controls to 
optimize your financial processes

Evaluation of financing options based 
on your standing and credit health

Banking and lending strategy and 
support during meetings with potential 
lenders

Establishing and monitoring key 
performance indicators (KPIs) for 
concrete targets and progress tracking

A Clear Vision for Growth

Strategic planning for all current and future 
endeavors through a financial lens

Review of financial statements to evaluate 
costs and streamline expenditures

Cash-flow analysis to balance accounts 
payable and receivable

Profitability analysis and enhancement for 
optimal financial flexibility

Working capital improvement to increase 
cash flow and cover short-term liabilities

Operating budget development before the 
start of each fiscal year

Capital investment planning and risk 
assessment

Ready to create organization-wide financial cohesion and cultivate success at 
each stage of your business’s development? Visit our website to learn more 
about the different Outsourced CFO service packages offered by BradyRenner 
CPAs to businesses throughout the Baltimore-Washington region — or contact 
the firm today at 301.249.0703 or via email to cpa@bradyrenner.com. We 
look forward to hearing from you soon! 
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